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EdXcaWional EnWUepUenXeUVhip MaUkeWplace EnWUepUeneXUVhip ReVoXUce EnWUepUeneXUVhip Social EnWUepUeneXUVhip
1. Increase and improve professional
learning opportunities to support
CSIU districts and staff, local, state,
and national customers through the
use of data.

2. Create a culture of entrepreneurial
and innovative thinking b\ creating
s\stemic processes and tools that
facilitate ideation, the vetting of ideas,
measuring impact, and assessing
funding and longevit\.

3. Create organi]ational culture and
processes that cultivate effective and
efficient stewardship of people,
finances and facilities.

4. Create a culture that builds and
strengthens relationships with
internal and e[ternal partners to
create impact in alignment with our
strategic plan.

1.1 EQVXUH V\VWHPLF LQWHJUDWLRQ RI
SURIHVVLRQDO OHDUQLQJ IRU LQWHUQDO VWDII
DQG/RU H[WHUQDO FXVWRPHUV.

2.1 RHVHDUFK DQG DGRSW PRGHOV DQG
WRROV WKDW SURYLGH FODULW\, JXLGDQFH, DQG
SURFHVVHV DURXQG WKH GHYHORSPHQW RI
QHZ LGHDV DQG SURGXFWV. (LQWUDSUHQXULDO)

3.1 IQFUHDVH RUJDQL]DWLRQDO
HIIHFWLYHQHVV WKURXJK SHUVRQDO FKDQJH.

4.1  DHYHORS DQG LPSOHPHQW DQ LQWHUQDO
HTXLW\ LQFOXVLRQ DQG EHORQJLQJ SODQ.

1.2 IPSURYH DFFHVV WR SRVW-VHFRQGDU\
HGXFDWLRQ DQG WUDLQLQJ VHUYLFHV E\
FUHDWLQJ DGGLWLRQDO VHUYLFHV DQG
VXSSRUWV WR UHPRYH EDUULHUV DQG
LPSURYH HTXLW\ DPRQJ
XQGHUUHSUHVHQWHG SRSXODWLRQV.

2.2 E[SDQG FXUUHQW SDUWQHUVKLSV DQG
LQFUHDVH QHZ SDUWQHUVKLSV WR JURZ DQG
FUHDWH ZRUNIRUFH GHYHORSPHQW
RSSRUWXQLWLHV IRU LQFXPEHQW DQG QHZ
HPSOR\HHV, LQFOXGLQJ IHH-IRU-VHUYLFH
RIIHULQJV.

3.2 CUHDWH FRPPXQLFDWLRQV DQG SXEOLF
UHODWLRQV WUDLQLQJ, VW\OH JXLGHV, DQG
DSSURYDO VWUXFWXUHV IRU SURJUDPV
UHSRUWLQJ WR WKH C6I8 CHQWUDO OIILFH WKDW
ZLOO DOORZ SURJUDP DXWRQRP\, SURPRWH
FRQVLVWHQW EUDQGLQJ, XVH DQG
XQGHUVWDQG PDUNHWLQJ DQDO\WLFV, DQG
PDLQWDLQ KLJK TXDOLW\ FRPPXQLFDWLRQ
DQG PR VWDQGDUGV.

4.2 CXOWLYDWH WKH UHSXWDWLRQ RI WKH C6I8
DV D KXE IRU SDUWQHUVKLSV, UHODWLRQVKLSV,
HYHQWV, DQG DFWLYLWLHV WKDW IRFXV RQ
SUREOHP VROYLQJ DQG LPSURYLQJ WKH
TXDOLW\ RI OLIH LQ RXU UHJLRQ.

1.3 EVWDEOLVK WKH LPN CDUHHU CHQWHU DV
D SUHPLHUH WUDLQLQJ IDFLOLW\ FRPPLWWHG WR
WKH KHDOWKFDUH SLSHOLQH DQG PHDQLQJIXO
SDUWQHUVKLSV LQ KHDOWKFDUH DQG KLJKHU
HGXFDWLRQ.

2.3 E[SDQG FRPPXQLFDWLRQ WR C6
7UXVWHHV DQG PHPEHU VFKRRO GLVWULFWV
(GLJLWDO QHZVOHWWHU RU EXOOHWLQ, XSGDWH WKH
ZHEVLWH)

3.3 IPSURYH WKH TXDQWLW\ DQG TXDOLW\ RI
FRPPXQLFDWLRQV WR DOO C6I8
VWDNHKROGHUV LQWHUQDOO\, HVSHFLDOO\ ILHOG
VWDII, WHOHZRUNHUV, DQG HPSOR\HHV DW WKH
CHQWHU IRU 6FKRROV DQG CRPPXQLWLHV WR
SURPRWH DQ LQFOXVLYH FXOWXUH.

4.3 DHYHORS D VWURQJ ZRUNLQJ
UHODWLRQVKLS ZLWK WKH C6I8 BRDUG

1.4 CUHDWH VWUXFWXUHV WR HQVXUH
UHFLSURFDO FRPPXQLFDWLRQ EHWZHHQ WKH
LQLWLDWLYHV DQG EHVW SUDFWLFHV LQ K-12
FDUHHU GHYHORSPHQW ZLWK WKRVH LQ SRVW
VHFRQGDU\ ZRUNIRUFH GHYHORSPHQW DQG
HGXFDWLRQ.

2.4 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI ORFDO, VWDWH, DQG
QDWLRQDO FXVWRPHUV.

3.4 E[SDQG FXUUHQW EXGJHW UHSRUWLQJ
FDSDELOLWLHV WR C6I8 PURJUDP MDQDJHUV.

4.4 CUHDWH D EOHQG RI ETXLW\, ETXDOLW\,
FDLUQHVV UHFRJQL]LQJ WKH\ DUH UDUHO\ WKH
VDPH WKLQJ

1.5 IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6I8,
GLVWULFW, DQG VFKRRO OHDGHUV

2.5 MRQLWRU DQG GHYHORS SURGXFWV DQG
VHUYLFHV FXUUHQWO\ SURYLGHG WR FRQWLQXH
JURZWK H[LVWLQJ DUHDV

3.5 DHYHORS D 5-\HDU FDSLWDO EXGJHW WR
HQVXUH WKH ORQJ-WHUP ILQDQFLDO DQG
RSHUDWLRQDO YLDELOLW\ RI WKH RUJDQL]DWLRQ.

4.5 ASSO\ WKH PLQGVHW RI HTXLW\ WR DOO RI
RXU ZRUN.

1.6 IPSURYH WKH XVH RI GDWD WR LPSURYH
VWXGHQW OHDUQLQJ DQG LPSURYH
SURIHVVLRQDO GHYHORSPHQW

2.6 IGHQWLI\ QHZ PDUNHWV/FXVWRPHUV IRU
H[SDQVLRQ.

3.6 IPSOHPHQW D SDSHUOHVV ILOLQJ V\VWHP
IRU C6I8 SHUVRQQHO UHFRUGV

4.6 LHDG FRRUGLQDWHG HTXLW\ HIIRUWV DW
C6I8.
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EdXcaWional EnWUepUenXeUVhip MaUkeWplace EnWUepUeneXUVhip ReVoXUce EnWUepUeneXUVhip Social EnWUepUeneXUVhip
1.7 IPSURYH WKH HIILFLHQF\ DQG
HIIHFWLYHQHVV RI WKH WHDFKHU DQG VWDII
HYDOXDWLRQ V\VWHP

2.7 8WLOL]H GDWD WR GHWHUPLQH DQG
DQWLFLSDWH FXVWRPHU QHHGV.

3.7 RHYLVH DQG LPSOHPHQW WKH DQQXDO
SHUIRUPDQFH DSSUDLVDO SURFHVV WR EHWWHU
DOLJQ DVVHVVPHQW RI VNLOOV DQG MRE
NQRZOHGJH WR SHUIRUPDQFH PHDVXUHV
(LQFOXVLRQ RI JRDOV IRU VXSHUYLVRUV)

4.7 CUHDWH LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQ VWUXFWXUHV WR VKDUH WKH
ZRUN DQG LPSDFW RI WKH C6C

1.8  IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6C
FXVWRPHUV DQG C6I8 DLVWULFWV

2.8 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI RXU SDUWQHUV LQ
K-12 HGXFDWLRQ, LQFOXGLQJ IHH-IRU-VHUYLFH
RIIHULQJV.

3.8 RHYLHZ/UHVWUXFWXUH H[LVWLQJ
RUJDQL]DWLRQ WR LQFUHDVH HIILFLHQF\.

1.9 8WLOL]H WHFKQRORJ\ WR LPSURYH KLJK
TXDOLW\ OHDUQLQJ H[SHULHQFHV IRU LQWHUQDO
DQG H[WHUQDO FXVWRPHUV.

2.9 DHYHORS QHZ DQG HOLPLQDWH H[LVWLQJ
SURGXFWV DQG VHUYLFHV EDVHG RQ WKH
QHHGV RI ORFDO, VWDWH, DQG QDWLRQDO
FXVWRPHUV.

3.9  DHYHORS D VXFFHVVLRQ SODQ

2.10 CUHDWH DQG GLVVHPLQDWH WDUJHWHG
PDUNHWLQJ PDWHULDOV WR LQFUHDVH
DZDUHQHVV RI C6C VHUYLFHV DQG
SURGXFWV.

3.10 IPSURYH IDFLOLW\ OD\RXW WR PD[LPL]H
HPSOR\HH/FOLHQW LQWHUDFWLRQ.

2.11  DHYHORS D VXVWDLQDELOLW\ SODQ 3.11 PURYLGH VDIH, HIILFLHQW, FRPIRUWDEOH
DQG DWWUDFWLYH IDFLOLWLHV IRU DOO
VWDNHKROGHUV.
3.12 GURZ HIIHFWLYH OHDGHUV (GHYHORS
VWDII LQ OHDGHUVKLS UROHV E\ RIIHULQJ
DSSURSULDWH SURIHVVLRQDO GHYHORSPHQW
RSSRUWXQLWLHV)
3.13 CUHDWH D VHQVH RI EHORQJLQJ IRU DOO
C6I8 VWDII PHPEHUV.
3.14 AWWUDFW DQG UHWDLQ D KLJKO\ HIIHFWLYH,
HIILFLHQW, DQG GLYHUVH ZRUNIRUFH.
3.15  6WUHQJWKHQ LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQV WR SURPRWH VWDII
NQRZOHGJH DQG H[SHUWLVH.

1.10 LeZeVage FiRaRceW, TeSTPe, PD, aRd
cYVVicYPYQ XS WYTTSVX QeRXaP heaPXh
iRiXiaXiZeW iR Xhe VegiSR.
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EdXcaWional EnWUepUeneXUVhip MaUkeWplace EnWUepUeneXUVhip ReVoXUce EnWUepUeneXUVhip Social EnWUepUeneXUVhip
1. IncUeaVe and impUoYe pUofeVVional
leaUning oppoUWXniWieV Wo VXppoUW
CSIU diVWUicWV and VWaff, local, VWaWe,
and naWional cXVWomeUV WhUoXgh Whe
XVe of daWa.

2. Enable a cXlWXUe of enWUepUeneXUial
and innoYaWiYe Whinking b\ cUeaWing
V\VWemic pUoceVVeV and WoolV WhaW
faciliWaWe ideaWion, Whe YeWWing of ideaV,
meaVXUing impacW, and aVVeVVing
fXnding and longeYiW\.

3. CUeaWe oUgani]aWional cXlWXUe and
pUoceVVeV WhaW cXlWiYaWe effecWiYe and
efficienW VWeZaUdVhip of people,
financeV and faciliWieV.

4. CUeaWe inWeUnal and e[WeUnal
commXnicaWion VWUXcWXUeV Wo VhaUe
Whe ZoUk and impacW of Whe CSIU and
iWV alignmenW ZiWh oXU miVVion,
beliefV and commiWmenW Wo eqXiW\.

ShaUed GoalV
BeUnadeWWe

BUian

1.1 EQVXUH V\VWHPLF LQWHJUDWLRQ RI
SURIHVVLRQDO OHDUQLQJ IRU LQWHUQDO VWDII
DQG/RU H[WHUQDO FXVWRPHUV.

2.1 RHVHDUFK DQG DGRSW PRGHOV DQG
WRROV WKDW SURYLGH FODULW\, JXLGDQFH, DQG
SURFHVVHV DURXQG WKH GHYHORSPHQW RI
QHZ LGHDV DQG SURGXFWV. (LQWUDSUHQHXULDO)

3.1 IQFUHDVH RUJDQL]DWLRQDO
HIIHFWLYHQHVV WKURXJK SHUVRQDO FKDQJH.

4.1  DHYHORS DQG LPSOHPHQW DQ LQWHUQDO
HTXLW\ SODQ.

1.2 IPSURYH DFFHVV WR SRVW-VHFRQGDU\
HGXFDWLRQ DQG WUDLQLQJ VHUYLFHV E\
FUHDWLQJ DGGLWLRQDO VHUYLFHV DQG
VXSSRUWV WR UHPRYH EDUULHUV DQG
LPSURYH HTXLW\ DPRQJ
XQGHUUHSUHVHQWHG SRSXODWLRQV.

2.2 E[SDQG FXUUHQW DQG QHZ
SDUWQHUVKLSV WR JURZ DQG FUHDWH
ZRUNIRUFH GHYHORSPHQW RSSRUWXQLWLHV IRU
LQFXPEHQW DQG QHZ HPSOR\HHV,
LQFOXGLQJ IHH-IRU-VHUYLFH RIIHULQJV.

3.2 CUHDWH FRPPXQLFDWLRQV DQG SXEOLF
UHODWLRQV WUDLQLQJ, VW\OH JXLGHV, DQG
DSSURYDO VWUXFWXUHV IRU C6I8 SURJUDPV
WKDW ZLOO SURPRWH DXWRQRP\ DQG PDLQWDLQ
KLJK TXDOLW\ FRPPXQLFDWLRQ, EUDQGLQJ,
DQG PR VWDQGDUGV.

4.2 CXOWLYDWH WKH UHSXWDWLRQ RI WKH C6I8
DV D KXE IRU SDUWQHUVKLSV, UHODWLRQVKLSV,
HYHQWV, DQG DFWLYLWLHV WKDW IRFXV RQ
SUREOHP VROYLQJ DQG LPSURYLQJ WKH
TXDOLW\ RI OLIH LQ RXU UHJLRQ.

1.3 EVWDEOLVK WKH LPN CDUHHU CHQWHU DV
D SUHPLHUH WUDLQLQJ IDFLOLW\ FRPPLWWHG WR
WKH KHDOWKFDUH SLSHOLQH DQG PHDQLQJIXO
SDUWQHUVKLSV LQ KHDOWKFDUH DQG KLJKHU
HGXFDWLRQ.

3.3 IPSURYH WKH TXDQWLW\ DQG TXDOLW\ RI
FRPPXQLFDWLRQV WR DOO C6I8
VWDNHKROGHUV LQWHUQDOO\, HVSHFLDOO\ ILHOG
VWDII, WHOHZRUNHUV, DQG HPSOR\HHV DW WKH
CHQWHU IRU 6FKRROV DQG CRPPXQLWLHV WR
SURPRWH DQ LQFOXVLYH FXOWXUH.

1.4 CUHDWH VWUXFWXUHV WR HQVXUH
UHFLSURFDO FRPPXQLFDWLRQ EHWZHHQ WKH
LQLWLDWLYHV DQG EHVW SUDFWLFHV LQ K-12
FDUHHU GHYHORSPHQW ZLWK WKRVH LQ SRVW
VHFRQGDU\ ZRUNIRUFH GHYHORSPHQW DQG
HGXFDWLRQ.

2.3 E[SDQG FRPPXQLFDWLRQ WR C6
7UXVWHHV DQG PHPEHU VFKRRO GLVWULFWV
(GLJLWDO QHZVOHWWHU RU EXOOHWLQ, XSGDWH WKH
ZHEVLWH)

3.4 E[SDQG FXUUHQW EXGJHW UHSRUWLQJ
FDSDELOLWLHV WR C6I8 PURJUDP MDQDJHUV.

4.3 DHYHORS D VWURQJ ZRUNLQJ
UHODWLRQVKLS ZLWK WKH C6I8 BRDUG
(VSHFLILFDOO\ FLQDQFH DQG HR)

3.5 DHYHORS D 5-\HDU FDSLWDO EXGJHW WR
HQVXUH WKH ORQJ-WHUP ILQDQFLDO DQG
RSHUDWLRQDO YLDELOLW\ RI WKH RUJDQL]DWLRQ.
3.6 IPSOHPHQW D SDSHUOHVV ILOLQJ V\VWHP
IRU C6I8 SHUVRQQHO UHFRUGV

1.10 LeZeVage FiRaRceW, TeSTPe, PD, aRd
cYVVicYPYQ XS WYTTSVX QeRXaP heaPXh
iRiXiaXiZeW iR Xhe VegiSR.
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EdXcaWional EnWUepUeneXUVhip MaUkeWplace EnWUepUeneXUVhip ReVoXUce EnWUepUeneXUVhip Social EnWUepUeneXUVhip
3.7 RHYLVH DQG LPSOHPHQW WKH DQQXDO
SHUIRUPDQFH DSSUDLVDO SURFHVV WR EHWWHU
DOLJQ DVVHVVPHQW RI VNLOOV DQG MRE
NQRZOHGJH WR SHUIRUPDQFH PHDVXUHV
(LQFOXVLRQ RI JRDOV IRU VXSHUYLVRUV)

2.4 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI ORFDO, VWDWH, DQG
QDWLRQDO FXVWRPHUV.

3.8 RHYLHZ/UHVWUXFWXUH H[LVWLQJ
RUJDQL]DWLRQ WR LQFUHDVH HIILFLHQF\.

4.4 CUHDWH D EOHQG RI ETXLW\, ETXDOLW\,
FDLUQHVV UHFRJQL]LQJ WKH\ DUH UDUHO\ WKH
VDPH WKLQJ

2.5 MRQLWRU DQG GHYHORS SURGXFWV DQG
VHUYLFHV FXUUHQWO\ SURYLGHG WR FRQWLQXH
JURZWK LQ H[LVWLQJ DUHDV

3.9  DHYHORS D VXFFHVVLRQ SODQ

2.6 IGHQWLI\ QHZ PDUNHWV/FXVWRPHUV IRU
H[SDQVLRQ.

3.10 IPSURYH IDFLOLW\ OD\RXW WR PD[LPL]H
HPSOR\HH/FOLHQW LQWHUDFWLRQ.

2.7 8WLOL]H GDWD WR GHWHUPLQH DQG
DQWLFLSDWH FXVWRPHU QHHGV.

3.11 PURYLGH VDIH, HIILFLHQW, FRPIRUWDEOH
DQG DWWUDFWLYH IDFLOLWLHV IRU DOO
VWDNHKROGHUV.

1.5 IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6I8,
GLVWULFW, DQG VFKRRO OHDGHUV

2.8 DHYHORS SURGXFWV DQG VHUYLFHV
EDVHG RQ WKH QHHGV RI RXU SDUWQHUV LQ
K-12 HGXFDWLRQ, LQFOXGLQJ IHH-IRU-VHUYLFH
RIIHULQJV.

3.11 PURYLGH VDIH, HIILFLHQW, FRPIRUWDEOH
DQG DWWUDFWLYH IDFLOLWLHV IRU DOO
VWDNHKROGHUV.

4.5 ASSO\ WKH PLQGVHW RI HTXLW\ WR DOO RI
RXU ZRUN.

1.6 IPSURYH WKH XVH RI GDWD WR LPSURYH
VWXGHQW OHDUQLQJ DQG LPSURYH
SURIHVVLRQDO GHYHORSPHQW

3.12 GURZ HIIHFWLYH OHDGHUV (GHYHORS
VWDII LQ OHDGHUVKLS UROHV E\ RIIHULQJ
DSSURSULDWH SURIHVVLRQDO GHYHORSPHQW
RSSRUWXQLWLHV)

1.7 IPSURYH WKH HIILFLHQF\ DQG
HIIHFWLYHQHVV RI WKH WHDFKHU DQG VWDII
HYDOXDWLRQ V\VWHP

3.13 CUHDWH D VHQVH RI EHORQJLQJ IRU DOO
C6I8 VWDII PHPEHUV.

1.8 IQFUHDVH SURIHVVLRQDO OHDUQLQJ
RSSRUWXQLWLHV LQ VXSSRUW RI C6C
FXVWRPHUV DQG C6I8 GLVWULFWV.

2.9 DHYHORS QHZ DQG HOLPLQDWH H[LVWLQJ
SURGXFWV DQG VHUYLFHV EDVHG RQ WKH
QHHGV RI ORFDO, VWDWH, DQG QDWLRQDO
FXVWRPHUV.

3.9  DHYHORS D VXFFHVVLRQ SODQ. 4.6 LHDG FRRUGLQDWHG HTXLW\ HIIRUWV DW
C6I8.

1.9 8WLOL]H WHFKQRORJ\ WR LPSURYH KLJK
TXDOLW\ OHDUQLQJ H[SHULHQFHV IRU LQWHUQDO
DQG H[WHUQDO FXVWRPHUV.

2.10 CUHDWH DQG GLVVHPLQDWH WDUJHWHG
PDUNHWLQJ PDWHULDOV WR LQFUHDVH
DZDUHQHVV RI C6C VHUYLFHV DQG
SURGXFWV.

3.14 AWWUDFW DQG UHWDLQ D KLJKO\ HIIHFWLYH,
HIILFLHQW, DQG GLYHUVH ZRUNIRUFH.

4.7 CUHDWH LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQ VWUXFWXUHV WR VKDUH WKH
ZRUN DQG LPSDFW RI WKH C6C

2.11  DHYHORS VXVWDLQDELOLW\ SODQ 3.15  6WUHQJWKHQ LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQV WR SURPRWH VWDII
NQRZOHGJH DQG H[SHUWLVH.

JaUed

Alan

ShileVWe
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Steering Committee 
Name Position/Role Building/Group/Organization Email 

Dr. John Kurelja Administrator Central Susquehanna Intermediate Unit - Work 
Foundations + jkurelja@csiu.org 

Dr. Molly Nied Administrator Central Susquehanna Intermediate Unit mnied@csiu.org 

Rae Ann Crispell Administrator Central Susquehanna Intermediate Unit rcrispell@csiu.org 

Terri Locke Administrator Central Susquehanna Intermediate Unit tlocke@csiu.org 

Dr. Anthony Serafini Administrator Central Susquehanna Intermediate Unit aserafini@csiu.org 

Melonie Vognetz Staff Member Central Susquehanna Intermediate Unit - Work 
Foundations + mvognetz@csiu.org 

Jennifer Bowman Staff Member Central Susquehanna Intermediate Unit jbowman@csiu.org 

Reanna Buehler Staff Member Central Susquehanna Intermediate Unit rbuehler@csiu.org 

Melissa Fisher Staff Member Central Susquehanna Intermediate Unit mfisher@csiu.org 

Brach Rosencrans Staff Member Central Susquehanna Intermediate Unit brosencrans@csiu.org 

Meghan Deitterick Staff Member Central Susquehanna Intermediate Unit mdeitterick@csiu.org 

Jessica Harry Administrator Central Susquehanna Intermediate Unit jharry@csiu.org 

Kaci Ballantyne Parent Parent kaci.johnanne.ballantyne@gmail.com 

Paula Shoch Parent Parent pshoch@hotmail.com 

Lily Shoch Student Student  

Shileste Overton 
Morris Administrator Central Susquehanna Intermediate Unit smorris@csiu.org 

Brian Snyder Administrator Central Susquehanna Intermediate Unit bsnyder@csiu.org 

Bernadette Boerckel Administrator Central Susquehanna Intermediate Unit bboerckel@csiu.org 
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John Brenchley Administrator Central Susquehanna Intermediate Unit jbrenchley@csiu.org 

Geoff Craven Community 
Partner Craven Tech geoff.c@craventech.com 
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Intermediate Unit Profile 
The Central Susquehanna Intermediate Unit (CSIU) is a regional education service agency that prides itself on serving the needs of schools, 
students, families and communities. CSIU's many programs and services reflect our mission to provide quality education services that help students 
learn, support teachers in bringing best practices to the classroom, and offer valuable services to school districts. 
  
The CSIU's primary service area consists of Columbia, Montour, Northumberland, Snyder and Union counties in central Pennsylvania. It also 
includes: 
• 17 school districts 
• 3 career and technical centers 
• 69 nonpublic schools 
• 36,945 public and nonpublic school students and 
• 3,905 district instructional, administrative and support staff 

  
The CSIU provides four main services areas; administrative services, educational services, financial services and marketplace services.  The 
funding sources for those services are provided via state and federal grants, state contracts and service contracts.  Our client base includes 
education services for CSIU-region schools and communities, educational programs and technical assistance to schools statewide through 
contracts with state agencies, and purchasing cooperatives for schools and government agencies across the nation. 
  
As an organization, we ask our staff to look for new opportunities and to be innovative as they strive to understand our clients and their needs. We 
believe this operating philosophy contributes to our entrepreneurial spirit and enhances our commitment to education and lifelong learning. Over the 
years, the CSIU developed specialized areas of expertise and has been a pioneer in the areas of technology software and support, and purchasing 
cooperatives for products and services. Schools in other regions wanted to take advantage of what the CSIU was providing to its local districts. This 
has benefitted schools in the CSIU region by increasing economies of scale – the greater the number of buyers, the greater the volume of 
purchases, and the greater the savings. 
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Mission and Vision 

Mission 
CSIU: Enriching Learning . . . Enriching Lives.     

Vision 
We are all ambassadors of the CSIU and therefore are committed to:  Service to Others: We value collaborating with schools and the community to 
enrich lives and maximize potential.  We value serving schools and communities with integrity, compassion and authenticity to meet individual and 
collective needs; Equity in Action: We value fostering and preserving a culture of diversity, equity and inclusion that honors the differences and 
perspectives of all those we serve.  We value ensuring every child has the opportunity to reach their fullest potential regardless of race, ethnicity, 
socio-economic status, gender, ability, sexual orientation or other characteristics that make each student unique; Passion for Excellence: We value 
making a positive difference and striving to achieve excellence.  We value pursuing bold ideas with heart and purpose; Innovation for Growth: We 
value thinking creatively to promote innovation and entrepreneurism.  We value leading courageously and developing solutions for current and 
future challenges.    
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Educational Value Statements 

Students 
Students are the first priority and are the future.  The CSIU will continue providing programs and services to children to meet their specific needs 
and to support them as they reach their maximum potential. 

Staff (Formally Educators) 
The CSIU values the diversity of staff and their unique talents, perspectives and contributions.  The CSIU will provide support and resources for staff 
to learn and grow. 

Administration 
Leadership development is necessary to keep moving toward excellence.  The CSIU will provide opportunities for administrators to cultivate the 
necessary traits, skills, confidence and practical knowledge to in turn support students, staff, school partners, clients, parents, and the community. 

LEA Leaders 
Fostering strong partnerships with LEAs is vital to the success of the CSIU region.  The CSIU will provide innovative, responsive, cost-effective and 
client-centered services to our region districts. 

Parents 
Parents are an integral part to the success of our students.  The CSIU will partner with parents to support students in attaining goals and reaching 
their maximum potential. 

Community 
Teamwork and collaboration with community members provides new opportunities to clients in our region.  The CSIU will continue to build and 
grow existing partnerships with community organizations and expand new partnerships. 

Other (Optional) 
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Summary Of Strengths and Challenges 

Strengths 

Strength Consideration In 
Plan 

There has been strong participation in job alike groups spanning a variety of professional field areas.   No 

 No 

Empower leadership for IU continuous improvement. Yes 

Provide learner-centered supports to ensure that all students are ready to learn. No 

Implement data-driven human capital strategies. No 

The CSIU has prepared adults to gain and maintain meaningful employment and achieve high school equivalency degrees. No 

95% of students are making progress or mastering IEP goals. No 

Surveys indicate a high satisfaction rate for services and requests for a continuation of services. No 

A robust collection of professional development opportunities have been offered at various times across a variety of formats 
(*online, hybrid, in person, asynchronous, etc.). 

No 

Collaboration with local school districts and clients have allowed the CSIU to expand supports and services in the area of 
special education. 

No 

Partnerships with districts have resulted in collaboration to develop health and safety plans with consistent efforts across 
the region and flexibility to address the uniqueness of each district. 

No 

 
 

Challenges 

Challenge Consideration In 
Plan 
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Establish a more consistent method for collecting and sharing user feedback to make real-time adjustments to programming 
to meet the needs of our stakeholder groups. 

No 

Anecdotal data suggests that professional staff are often unavailable for various professional learning offerings due to the 
availability of substitutes within their districts and that administrative staff are often unavailable due to building/district level 
responsibilities during the school day. 

No 

 No 

Focus on continuous improvement of instruction. Yes 

Organize and allocate resources and services strategically and equitably. Yes 

Provide professional learning opportunities to meet the needs of CSIU and region districts' staff, and local, state and national 
customers. 

Yes 

Create systematic processes and tools to support entrepreneurial and innovative thinking for problem solving. Yes 

Coordinate structures to foster effective and efficient stewardship of people, finances and facilities. Yes 

Build and strengthen partnerships with internal and external stakeholders. Yes 

Most Notable Observations/Patterns 
Cross collaboration between departments will strengthen the services the CSIU can provide. 
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Analyzing Strengths and Challenges 

Strengths 

Strength Discussion Points 

Empower leadership for IU continuous 
improvement. 

Building leadership in all IU employees with strengthen the effectiveness of the organization and the 
services that CSIU is able to provide. 

 
 

Challenges 

Challenge Discussion Points 
Priority 
For 
Planning 

Priority Statement 

Focus on continuous improvement of 
instruction. 

 No  

Organize and allocate resources and 
services strategically and equitably. 

 No  

Provide professional learning 
opportunities to meet the needs of CSIU 
and region districts' staff, and local, 
state and national customers. 

Alignment of the professional 
learning offerings must be based on 
data to meet the needs of region, 
state and national clients. 

Yes Increase and improve professional learning 
opportunities to support CSIU districts and staff, 
local, state and national customers through the use 
of data. 

Create systematic processes and tools 
to support entrepreneurial and 
innovative thinking for problem solving. 

Processes and tools are needed to 
facilitate ideation, vetting ideas, 
measuring impact and assessing 
funding and longevity. 

Yes Enable a culture of entrepreneurial and innovative 
thinking by creating systemic processes and tools 
that facilitate ideation, vetting ideas, measuring 
impact, and assessing funding and longevity. 

Coordinate structures to foster effective 
and efficient stewardship of people, 
finances and facilities. 

Structures need to be coordinated 
and aligned so the organization can 
function more effectively. 

Yes Create organizational culture and processes that 
cultivate effective and efficient stewardship of 
people, finances, and facilities. 
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Build and strengthen partnerships with 
internal and external stakeholders. 

Stronger relationships will create 
partnerships both inside and 
outside of the organization. 

Yes Create a culture that builds and strengthens 
relationships with internal and external partners to 
create impact in alignment with the CSIU strategic 
plan. 
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Goal Setting 

Priority: Increase and improve professional learning opportunities to support CSIU districts and staff, local, state and national customers 
through the use of data. 

Outcome 
Category 

Measurable Goal 
Statement 

Measurable 
Goal Nickname Target Year 1 Target Year 2 Target Year 3 

Professional 
learning 

Ensure systemic integration of 
professional learning for internal 
and/or external customers. 

Educational 
Entrepreneurship-
Professional Learning 

Improve the use of data to improve 
student learning and improve 
professional development. 

Increase professional learning 
opportunities in support of 
CSIU, district and school 
leaders. 

Ensure systemic integration of 
professional learning for internal 
and/or external customers. 

Post-secondary 
transition to 
school, military, 
or work 

Improve access to post-secondary 
education and training services by 
creating additional services and 
supports to remove barriers and 
improve equity among 
underrepresented populations. 

Educational 
Entrepreneurship-
Career Development 

Create structures to ensure 
reciprocal communication between 
the initiatives and best practices in 
K-12 career development with 
those in post-secondary workforce 
development and education. 

Establish the LPN Career 
Center as a premiere training 
facility committed to the 
healthcare pipeline and 
meaningful partnerships in 
healthcare and higher 
education. 

Improve access to post-secondary 
education and training services by 
creating additional services and 
supports to remove barriers and 
improve equity among 
underrepresented populations. 
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Priority: Enable a culture of entrepreneurial and innovative thinking by creating systemic processes and tools that facilitate ideation, vetting 
ideas, measuring impact, and assessing funding and longevity. 

Outcome 
Category 

Measurable Goal 
Statement 

Measurable Goal 
Nickname Target Year 1 Target Year 2 Target Year 3 

Other Develop products and services 
based on the needs of local, state 
and national customers. 

Marketplace 
Entrepreneurship-Products 
& Services 

Research and adopt models and tools that 
provide clarity, guidance and processes 
around the development of new ideas and 
products. 

Utilize data to 
determine and 
anticipate customer 
needs. 

Develop products and services 
based on the needs of local, 
state and national customers. 
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Priority: Create organizational culture and processes that cultivate effective and efficient stewardship of people, finances, and facilities. 

Outcome 
Category Measurable Goal Statement Measurable 

Goal Nickname Target Year 1 Target Year 2 Target Year 3 

Other Create communications and public relations 
training, style guides and approval structures for 
programs reporting to the CSIU Central Office that 
will allow program autonomy, promote consistent 
branding, use and understand marketing analytics, 
and maintain high quality communication and 
public relations standards. 

Resource 
Entrepreneurship-
Public Relations 

Create a CSIU style 
guide for use by all 
CSIU employees. 

Develop on-demand, 
public relations 
trainings for CSIU staff. 

Create communications and public relations 
training, style guides and approval structures for 
programs reporting to the CSIU Central Office that 
will allow program autonomy, promote consistent 
branding, use and understand marketing analytics, 
and maintain high quality communication and 
public relations standards. 

Other Revise and implement the annual performance 
appraisal process to better align assessment of 
skills and job knowledge to performance 
measures. 

Resource 
Entrepreneurship-
Appraisals & 
Evaluations 

Develop a goals 
process for 
evaluation for CSIU 
supervisory staff. 

Improve the efficiency 
and effectiveness of 
the teacher and staff 
evaluation system. 

Revise and implement the annual performance 
appraisal process to better align assessment of 
skills and job knowledge to performance 
measures. 

Other Provide safe, efficient, comfortable, and attractive 
facilities for all stakeholders. 

Resource 
Entrepreneurship-
Facilities 

Evaluate 
environmental 
needs of CSIU 
facilities. 

Improve facility layout 
to maximize 
employee/client 
interaction. 

Provide safe, efficient, comfortable, and attractive 
facilities for all stakeholders. 
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Priority: Create a culture that builds and strengthens relationships with internal and external partners to create impact in alignment with the 
CSIU strategic plan. 

Outcome 
Category Measurable Goal Statement Measurable 

Goal Nickname Target Year 1 Target Year 2 Target Year 3 

School climate 
and culture 

Develop and implement an internal equity 
plan. 

Social 
Entrepreneurship-
Equity 

Create a blend of equity, 
equality, and fairness, 
recognizing that they are 
rarely the same thing. 

Apply the mindset of equity to all 
of our work. 

Develop and implement an internal 
equity plan. 

Other Cultivate the reputation of the CSIU as a 
hub for partnerships, relationships, events 
and activities the focus on problem-solving 
and improving the quality of life in the CSIU 
region. 

Social 
Entrepreneurship-
Partnerships 

Develop a strong working 
relationship with the 
CSIU board. 

Create internal and external 
communication structures to 
share the work and impact of the 
Center for Schools and 
Communities. 

Cultivate the reputation of the CSIU as a 
hub for partnerships, relationships, 
events and activities the focus on 
problem-solving and improving the 
quality of life in the CSIU region. 
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Action Plan 

Action Plan for: Data analysis 

Measurable Goals Anticipated Output Monitoring/Evaluation 

• Marketplace Entrepreneurship-Products & Services 
• Educational Entrepreneurship-Professional Learning 

Student growth reports and customer products Progress will be monitored by program supervisors and senior 
leaders. 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Lead 
Person/Position 

Material/Resources/Supports 
Needed PD Step? Com Step? 

Conduct data analysis on 
student achievement and 
growth to meet student 
needs. 

11/01/2021 10/31/2022 Dr. Molly Nied/Chief 
Academic Officer 

Data collection tools/warehouses, data 
analysis protocols 

No No 

Analyze customer feedback 
to inform development of 
products to meet customer 
needs. 

07/01/2022 06/30/2023 John Brenchley/Chief 
Innovation Officer 

Customer service surveys, feedback 
documentation 

No No 
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Action Plan for: Professional Learning 

Measurable Goals Anticipated Output Monitoring/Evaluation 

• Social Entrepreneurship-Equity 
• Resource Entrepreneurship-Public Relations 
• Educational Entrepreneurship-Professional Learning 
• Resource Entrepreneurship-Appraisals & Evaluations 

Professional learning needs assessment, professional development 
offerings, programatic improvements, equity plan, CSIU 
Communications and Style Guide 

Progress will be monitored by program supervisors and 
senior leaders. 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Lead Person/Position Material/Resources/Supports 
Needed PD Step? Com Step? 

Conduct a needs assessment 
of region districts to 
determine professional 
learning topic areas. 

11/01/2021 06/30/2022 Anthony Serafini/Director of 
Professional Development 

Needs assessment No Yes 

Provide professional learning 
offerings to region districts 
aligned to district needs as a 
result of the needs 
assessment. 

07/12/2022 10/30/2024 Anthony Serafini/Director of 
Professional Development 

Needs assessment data, training and 
consultation staff 

No Yes 

Provide training and support 
to district and CSIU 
administrators and staff on 
Act 13 implementation for 
educator effectiveness. 

11/01/2021 06/30/2022 Anthony Serafini/Director of 
Professional Development 

Act 13 resources, PA-ETEP Yes Yes 

Train CSIU staff on use of the 
CSIU Communications and 
Style Guide. 

11/01/2021 06/30/2023 Bernadette Boerckel/Chief Outreach 
Officer 

CSIU Communications and Style Guide No Yes 

Provide training to CSIU 
supervisory staff on the 
Leadership Performance 
Appraisal and annual goal 
processes. 

11/01/2021 06/30/2022 Brian Snyder/Chief Operations and 
Financial Officer 

Leadership Performance Appraisal, Zoom, 
CSIU website 

Yes Yes 

Provide CSIU staff with 
professional learning on 
understanding the 
similarities and differences 

11/01/2021 10/31/2024 Shileste Overton Morris/Chief 
Programs Officer 

Equity, equality and fairness resources, 
Equity Committee 

Yes Yes 
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between equity, equality, 
and fairness. 

Provide professional learning 
on applying the mindset of 
equity to all of one's work. 

07/01/2022 10/31/2024 Shileste Overton Morris/Chief 
Programs Officer 

Equity resources, Equity Committee Yes Yes 

Create an equity plan. 11/01/2021 10/31/2024 Shileste Overton Morris/Chief 
Programs Officer 

Equity resources, Equity Committee No Yes 
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Action Plan for: Facility Compliance and Improvements 

Measurable Goals Anticipated Output Monitoring/Evaluation 

• Resource Entrepreneurship-Facilities Building improvements Monitoring of progress will be done by Senior Leaders. 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Lead 
Person/Position 

Material/Resources/Supports 
Needed PD Step? Com Step? 

Conduct physical assessments of 
facilities to ensure safety, 
efficiency, comfort and desired 
appearance. 

11/01/2021 06/30/2022 Ken Erb/Manager of 
Buildings and Grounds 

CSIU facilities/programs, physical 
assessments 

No No 

Redesign CSIU facility layouts to 
maximize employee/client 
interactions 

12/01/2021 06/30/2022 Ken Erb/Manager of 
Buildings and Grounds, 
Senior Leaders 

CSIU building plans/maps, Facilities staff No Yes 
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Professional Development Action Steps 
Evidence-based 
Strategy Action Steps 

Professional Learning • Provide training and support to district and CSIU administrators and staff on Act 13 implementation for educator 
effectiveness. 

• Provide training to CSIU supervisory staff on the Leadership Performance Appraisal and annual goal processes. 
• Provide CSIU staff with professional learning on understanding the similarities and differences between equity, 

equality, and fairness. 
• Provide professional learning on applying the mindset of equity to all of one's work. 
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Professional Development Activities 

Act 13 Educator Effectiveness 

Action Step Audience Topics to be 
Included 

Evidence of 
Learning 

Lead 
Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Provide training and support to 
district and CSIU administrators and 
staff on Act 13 implementation for 
educator effectiveness. 

CSIU program 
supervisors, CSIU region 
districts' administrators, 
teachers 

Act 13, Danielson 
Framework for 
Teaching 

Teacher and 
administrator 
evaluations 

Anthony Serafini/Director 
of Professional 
Development 

11/01/2021 06/30/2022 

Learning Formats 

Type of Activities Frequency Danielson Framework Component 
Met in this Plan 

This Step Meets the 
Requirements of State 
Required Trainings 

Professional Learning Community (PLC) Three times throughout the year • 1a: Demonstrating Knowledge of Content 
and Pedagogy 

• 1b: Demonstrating Knowledge of Students 
• 1c: Setting Instructional Outcomes 
• 1d: Demonstrating Knowledge of Resources 
• 1e: Designing Coherent Instruction 
• 1f: Designing Student Assessments 
• 2a: Creating an Environment of Respect and 

Rapport 
• 2b: Establishing a Culture for Learning 
• 2c: Managing Classroom Procedures 
• 2d: Managing Student Behavior 
• 2e: Organizing Physical Space 
• 3a: Communicating with Students 
• 3b: Using Questioning and Discussion 

Techniques 
• 3c: Engaging Students in Learning 
• 3d: Using Assessment in Instruction 
• 3e: Demonstrating Flexibility and 

Responsiveness 
• 4a: Reflecting on Teaching 
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• 4b: Maintaining Accurate Records 
• 4c: Communicating with Families 
• 4d: Participating in a Professional 

Community 
• 4e: Growing and Developing Professionally 
• 4f: Showing Professionalism 
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Leadership Performance Appraisal  

Action Step Audience Topics to be 
Included 

Evidence of 
Learning 

Lead 
Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Provide training to CSIU 
supervisory staff on the 
Leadership Performance 
Appraisal and annual goal 
processes. 

Senior Leader 
and supervisory 
staff 

Performance appraisal 
process SMART goal 
development and 
implementation 

Completed leadership 
performance appraisal 
SMART goal attainment 

Mandy Rothermel/Human 
Resources Manager 

11/01/2021 06/30/2022 

Learning Formats 

Type of Activities Frequency Danielson Framework Component 
Met in this Plan 

This Step Meets the 
Requirements of State 
Required Trainings 

Professional Learning Community (PLC) Three times throughout the year • 4e: Growing and Developing Professionally  

Other On-demand training module, as needed  • 4e: Growing and Developing Professionally  
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Equity Training 

Action Step Audience Topics to be 
Included 

Evidence of 
Learning 

Lead 
Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Provide CSIU staff with professional 
learning on understanding the similarities 
and differences between equity, equality, 
and fairness. 

• Provide professional learning on applying 
the mindset of equity to all of one's work. 

All CSIU 
employees 

Equity, equality 
and fairness; 
equity mindset 

Equity practices 
utilized in the work 
of all staff 

Shileste Overton 
Morris/Chief Programs 
Officer 

07/01/2022 10/31/2024 

Learning Formats 

Type of Activities Frequency Danielson Framework Component 
Met in this Plan 

This Step Meets the 
Requirements of State 
Required Trainings 

Professional Learning Community (PLC) Two times per year • 2a: Creating an Environment of Respect and 
Rapport 
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Communications Action Steps 
Evidence-based Strategy Action Steps 

Professional Learning • Conduct a needs assessment of region districts to determine professional learning topic areas. 
• Provide professional learning offerings to region districts aligned to district needs as a result of the needs 

assessment. 
• Provide training and support to district and CSIU administrators and staff on Act 13 implementation for 

educator effectiveness. 
• Train CSIU staff on use of the CSIU Communications and Style Guide. 
• Provide training to CSIU supervisory staff on the Leadership Performance Appraisal and annual goal 

processes. 
• Provide CSIU staff with professional learning on understanding the similarities and differences between 

equity, equality, and fairness. 
• Provide professional learning on applying the mindset of equity to all of one's work. 
• Create an equity plan. 

Facility Compliance and 
Improvements 

• Redesign CSIU facility layouts to maximize employee/client interactions 
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Communications Activities 

CSIU Staff Weekly Update Email 

Action Step Audience Topics to be Included Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Train CSIU staff on use of the CSIU Communications 
and Style Guide. 

• Provide CSIU staff with professional learning on 
understanding the similarities and differences 
between equity, equality, and fairness. 

• Provide professional learning on applying the 
mindset of equity to all of one's work. 

• Create an equity plan. 

CSIU staff CSIU Communications Style 
Guide, Equity Plan, Equity 
Training 

Bernadette Boerckel, Chief 
Outreach Officer 

11/01/2021 10/31/2024 

Communications 

Type of Communication Frequency 

Email As needed 
 
  



26 

Region Training Announcements 

Action Step Audience Topics to be Included Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Provide professional learning offerings to 
region districts aligned to district needs as a 
result of the needs assessment. 

CSIU region 
educators. 

All topics determined from the 
professional learning needs 
assessment 

Anthony Serafini/Director of 
Professional Development 

11/01/2021 10/31/2024 

Communications 

Type of Communication Frequency 

Email Weekly correspondence 

Other On the CSIU registration site, as offerings are posted 
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Professional Learning Needs Assessment Results 

Action Step Audience Topics to be 
Included Type of Communication Anticipated 

Timeline Start Date 
Anticipated Timeline 
Completion Date 

• Conduct a needs assessment of region 
districts to determine professional learning 
topic areas. 

CSIU region 
educators 

Professional 
learning needs 

Anthony Serafini/Director of 
Professional Development 

11/02/2021 06/30/2022 

Communications 

Type of Communication Frequency 

Presentation One time 

Email One time 
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Leadership Performance Appraisal 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Provide training to CSIU supervisory staff on 
the Leadership Performance Appraisal and 
annual goal processes. 

CSIU Senior Leaders 
and supervisory staff 

Leadership Performance 
Appraisal SMART Goals 

Bernadette Boerckel/Chief 
Outreach Officer 

11/01/2021 06/30/2022 

Communications 

Type of Communication Frequency 

Email Three times per year 

Presentation Two times per year at Leadership Roundtable 
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CSIU Office Redesign 

Action Step Audience Topics to be 
Included Type of Communication 

Anticipated 
Timeline Start 
Date 

Anticipated Timeline 
Completion Date 

• Redesign CSIU facility layouts to 
maximize employee/client 
interactions 

CSIU staff CSIU office redesign 
plans and updates 

Bernadette Boerckel/Chief Outreach Officer 
Ken Erb, Manager of Buildings and Grounds 

11/01/2021 06/30/2021 

Communications 

Type of Communication Frequency 

Email As needed during building upgrades 
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